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1 THE ISSUE
1.1 The purpose of this report is to provide an update on Internal Audit activity.

1.2  The report and its appendices are important for the Committee to consider in the
context of their understanding of the performance and management of the fund.

2 RECOMMENDATION

2.1 The Committee is asked to note the report and outcomes of the Internal Audit work
carried out on the Avon Pension Fund.

3 FINANCIAL IMPLICATIONS
3.1 There are no financial considerations to consider.

4 THE REPORT
2019/20 & 2020/21 Internal Audit Work

4.1 Internal Audit reviews the Pension Fund operations as part of its annual internal
audit planning process (risk assessing all Council activities) and this results in audit
reviews being scheduled each year.

4.2 Internal Audit presented this report to the Pension Board on 21st September 2021.



4.3

4.4

4.5

4.6

4.7

The Internal Audit Service has carried out and reported on 5 audit reviews since
June 2019 and the Audit reports are attached at Appendices 1 — 5. For each of the
5 reports the audit opinion recorded an Assurance Level 4 — ‘Good’ and there were
not any significant issues to the bring to the Boards’ attention.

The 2020 Audit Review of compliance with the Code of Practice 14 (Final Report
issued in July 2021) is of particular interest to the Board and therefore the
background and findings of this particular review are summarised below.

Code of Practice 14 Review

The scheme is regulated and overseen by the Pensions Regulator who has a
number of regulatory tools, including issuing “Codes of Practice”, to enable it to
meet its statutory objectives. Other bodies and agencies undertake key roles,
particularly the Local Government Pension Scheme Advisory Board (SAB), the
Ministry for Housing Communities and Local Government, and CIPFA, which sets
the accounting standards.

Codes of Practice provide practical guidance in relation to the exercise of functions
under relevant pensions legislation and set out the standards of conduct and
practice expected from those who exercise those functions. Code of Practice 14
(COP 14) is particularly directed at scheme managers and the members of pension
boards of public service pension schemes and connected schemes. Scheme
managers must comply with various legal requirements relating to the governance,
management and administration of public service pension schemes. Pension
boards must also comply with certain legal requirements, including assisting
scheme managers in relation to securing compliance with scheme regulations and
other legislation, or requirements, relating to the governance and administration of
the scheme.

COP 14 requirements have been subject to Internal Audit review annually for
several years, and for the financial year 2020/ 21, the focus of the audit scope was
to assess / verify that:

* Board Members are conversant with Pension Scheme legislation and standards
» Board Members do not have a conflict of Interest

+ the Board has equal representation from employers and employees

* Information about the Pension Board is accessible and up to date.

4.8 The report noted many strengths in terms of compliance with Code of Practice 14

requirements including:

e The current induction training session is comprehensive and covers key topics
such as: the pensions legislative framework, governance arrangements and roles
and responsibilities, including that of the Scheme Advisory Board and the
Pension Regulator.

¢ In compliance with COP 14 requirements, Pension Board members are asked to
declare any conflicts of interest at the start of each meeting. This requirement is
recorded in the minutes of the meeting.

¢Online information about the Pension Board is accessible through the Avon
Pension Fund website and this was reviewed and found to be up to date.



4.9

The Audit Review resulted in two medium risk weaknesses being reported to
management for action. One was related to a new Board Member having not
completed / submitted a Register of Interest Declaration Form and the second was
the completion of the Pension Regulators Toolkit by Board Members was not
evidenced. The recommended actions were agreed to be implemented and this will
be subject to an Audit ‘Follow-Up’ review before the end of the financial year.

5 RISK MANAGEMENT

41

Forward planning and training plans form part of the risk management framework

5 EQUALITIES STATEMENT

5.1

A proportionate equalities impact assessment has been carried out using

corporate guidelines and no significant issues have been identified.

CLIMATE CHANGE

The Fund is implementing a digital strategy across all its operations and
communications with stakeholders to reduce its internal carbon footprint in line
with the Council’s Climate Strategy. The Fund acknowledges the financial risk to
its assets from climate change and is addressing this through its strategic asset
allocation to Paris Aligned Global Equities, Sustainable Equities and renewable
energy opportunities. The strategy is monitored and reviewed by the Committee.

7 OTHER OPTIONS CONSIDERED

7.1

None

8 CONSULTATION

8.1

The Council's Monitoring Officer and Section 151 Officer have had the opportunity
to input to this report and have cleared it for publication.

Contact person

Andy Cox (01225 477316) / Tariq Rahman (01225 477256)

Background papers None

Please contact the report author if you need to access this report in an
alternative format




